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. Ia general the appears to be vell ead~
winistered and the morale e enployees is good. Personnel probless
created by the lmck of cafeteriam fscilities have been pertially resclved
by the installation of an senlarged sneck bar vhere modest lunches sre
suppiied. Another personnel problem stems frowm the three different oy
systens now in effect. These are Wmge Bomrd, General Printing Office end
HYage Classification Act, Ao sttespt le beiny made to eiaplify the pay
structure by conselidating as many positions as possible under the CPO
systen,

b. A Jong-range prcoblem concerns the mevger of the fupotione
of’ the GPU unit in the basement of Administration Building with
of the There is insufficient space at 25X1A6a
to anc 2 prmtingmhimymeqmwtmﬁmrwaw-
sion 12 very limited. Plans for the physical merger sre being held in
abeyance pending decisions on the new CIA ballding,

c. Meeting the requirements of the Clandestine Bervices still
presents cartain 4ifficuities. This is rarticularly true in the PP field
when unique items are required whish ave beyond the Lwmediste capsbilities
of the plant to produce. One-time iteus requiring speciml machinery ave
dairficult to Justify. Thia problen wes 1dendified in the IG svarvay of
o/Logintics mede more than s yenr £z0 and #till reoming troublesome todmy.

25X1A6a

neatness of the Werehouse are very lapressive. In accordancs rescn-
nendations mede in the IO survey in 1955, improvements hmve beﬁ%:;cm |
ineluding the inetallation of labor saving devices and the relocetion of
machinery and work aress to romote efficienty; better utilisation of
overtime has been worked out; and an improved methed of storage limitation

8. The Audit Steff 1a baving difficulty in 6]
retaining an sdequate nunber of competant wwu{el. r::ﬁi:i:f ﬁ #
stand st ten per cent of total strength in professional positions. The |
g%ismﬁemmamwmmﬁmmﬁmmmmgma ‘
guslifieation for promotion which has resulted in the loss of some per-~ |
zonael to other Covermsent departments. |
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b, Better accounting practices exre being develaped in the
field and simplified systoms are being irmtrodused which will give betier
resudte with less time and effort. Seme of the deficiencies still wweor-
rected in the field ares

{1) Too meny irdividuels baving direct access to
offiee cash}

{2} ‘Yoo much money being mmde aveilebls to many people
for too long periods)

{3) Too many chiefs of station falling to exercise
adequate adninistretive and Ciscal supervision
over casc officers; snd

{4) Certifieation of funds expended without proper
receipte iz too fresly used.

e

a. Interviews with Medionl Staff perscunal were limited to the
probless of the Peychiatric Division, A resh of individual ceses kaving
peyehopathic isplisations prospted this lagelry. Peychistric Division is
feced with the difficult task of trylng to evalunte the memisl stability
of employees and 10 predict thoir belmvior under the stress and preassure
of work in & secwrity spenoy. Intellizence work tends to create sn &b~
norsal vy of life snd it is the Job of the peychletrists to ldentify
those individuals vho may not beo able to make the necessary sdjustsents.

b, Probles arise when the opinions of the psychiatriats con-
fliet with the personnel assipwent plans of Opersting Officiasls particu-
larly in mstters of overseas rotstion. The Division has already been in
confliet with PO/P componente on seversl occasions when medical “holds®
for payehistric Yeasons bave been irposed on individuals being prepared
Tor oversess tours. The Division's “batting aversgs” cannct be deternined
but 1t should be noted that there have been seversl cases in which its
adverse opinions have been supporied by subseguent events.

B. Jinguiry mede into the distribution of fiseal personnel
throughout the Ageney diselosed that spproximetely Il of o tota) or  25X9A2
25X9A2 -mmim%wkammmwmramwm or
25X9A2 tmmahwt in besdguarters cosponents. There sppears to be &

- - mwm%mmwww
Wtiemiy m the Canptyollers Office iz readily amilable for
noreel services.

b. The recrulting end reteining of coepetent persomnel is a
perennial problem. It is perticularly ascubte in the secrebarisl and

«E-
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sleriesl categories. The raelstively higher pay sehediles and more |
»Slemorcus™ activities of opeveting occmponents contribute 4o the genersl

aigsmtisfaction of many individuals bound to daall, uninteresting routines.

. A more detmiled discussion was held on the subject of cer-
tification of expenditures in the field ani the degree of control that
should be exercised by the Comptrollers 0ffice. There appears to axist
an overly-suspieicus sttitulde on the part of fiseal officers tounrd fleld

p«mﬁmmammmahmmmmmmmm
26 o leck of faith in the integrity and honesty of chiefs of stations. This

creates an unnecssserily 84ffieult stwosphere in which to conduet the
Asercy'e operations. Isprovements in this situstion are not lmnedistely
in view,

a. Conditions in the Mep Library, Weshington Aulitorium, were
Tound to be distinotly above sversge. Morale is high in spite of some
sdverse working conditions caused by the physical deficiencles of the Q14
building. Maximwm efforts beve besn nade to improve these conditions but
eome deflciencies will remain becmuse they are inberent in the building
itself. This iz considored 0 Do a very satisfaotory astivity.

be Herious mansgesent problems were found in the Agriclturel
Branoh of the Materials Division which were baving an adversge affest on
the produotion snd moyale of its perwsonnel. Additiongl investigation of
this condition will be conducted and the results prepered in s separste
report.

&. This recently {ormed compousnt hus pot yet been inspected
formally by the 10 Stalf as a separste unit. However, ita sctivities
were exgmined In 1954 when it was still 8 division of CRR. It has e

b The HIS program is cagpieting its ninth year.

of the Sino~Soviet Bloe is complete snd similmy coversge is mem
canplete for Western Burope, and the Nemr sand Far Fast. Africs Ims the
least coverage but is beling glven 8 higher prioxrity.
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8. Major improvements have been made in the sdministration,
supervision snd productien of this Division. FThere sre no longer
Juris@letional confliets with other cosmponents of 08I and with IAC
mmmmmc is now being well bandled under the chairsanship of
the AD

b. Tha relstively new Guidsd Higsiles Division is kaving
difficultien. The Guided Missiles Intellisente Comuitiee, wider the
shalirmanship of the Alr Poree, is ineffectunl in suth satlers as de-
velaping gbjectives, coordination of comunity offort, snd in the
preparstion of draft estimates in the gulded missiles fleld. The com~
mittee is too restrigted in that its charter 1s limited to gystems and
associated equipnent whieh does not permit partieipaticn in the preparation
of HIE's. Thus, the Division is bedn: haspered in its efforts to produce
sound imtelligence on the whole juided missiles field. The Director's
responsibility for coordinstion of mmtional intelligence osn be sccom-
plished better when the IAC subcommitiee is chaired by someone directly
unider Mis suparvision.

a. This OQffice was found %0 be conductin: ite affelrs with its
usual sompetence and efficiency, The counter-sudlo progran is receiving
priority tresiment and substaniial) progress is bein: made. A complete
inventory of all properties oceupled or used by the Agency is being pre-
pered in terss of sansitivity of the installation, accessibility end
vulnerability to swvelllance. This will be used to selablish prioritics

st freguercy of ilnspection.

be The Beeurity Research Staff was found to Le desply engrossed
in the ease, A vary thorouzh exsmination is bein: mede to determine
the 0 whiah the Ageney or auy of its enployees may be involved,
25X9A2
8. Security personnel oversess nov totel]IIIIIN s:: i
mﬁmm-mmmm These totals vill probably be increased
accomeodate the riasing demsnds for counter-sudio protection.

d. OfSesurity tends %o disecount raports of unfavorsble reaction
to Bulldin; T-13. This is vhere the polyirsgh testin: unit is housed.
There are indicabtions that the building number is sssociated with the
activity in a manner which attaches to it an unsavory reputatien. Security
offivers belleve that this reputation has no noticeeble adverse effact on
amymmzmmmwnmmwmm:mwmmmzmm
bullding a different identity if desirsble. In fact, within O/Becurity it
is Enown as “Arkeness.” Any ehange of dssignation wnudd have o be made
unofTlielially since the building is registered by CSA &s Tampo 13. 4n
sttenpt to make & ehange officially would bBe time comsuming and probally
unsueassivl.
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